Ministry Description

Ministry Name
Equipping Ministry Core Team

Ministry Purpose (\Why?)

To provide an intentional process for doing ministry.

Start Date (mm- Id No
dd-yy)
01-09-09
Revision Date
(mm-dd-yy)
06-11-09

Ministry Objective (What?)

To empower and provide resources to individuals and minsams so that they may lead and serve i

ministry in, and outside, the congregation.

Meseting Time: 6:30 - 8:30 pm, 1st Wednesday

each month

M eeting L ocation:

CLC Learning Center 2

Number of Members: 9

4-6 hrs/mo

Member Commitment (HrsMo): 2-yr commitment

Ministry Process

Provider(s)
Holy Spirit/Jesus
CLC Congregation & Councll

Initiating Action*
Request from Council to create a
process to empower church leader

EQM Core Team & Budget line item

Requirements

(major 1-5 product/ser vice/info)
Core Team blend of skills & passion
Core Team represented in Staff mtg
Core Team budget line item
Defined servant leader developmen|
plan

Devotion and prayer in all ministries

Process Tasks* (major 4-8 tasks)
Create and sustain Core Team
identity

Develop and provide systems/tools
to support Equipping values
Communicate the Equipping proce
Provide tools for education and
growth of ministries and individualg
Project and integrate Equipping
vision within the congregation

Computing support systems

Members committed to our mission
Engaged members to become servi
leaders

Ending Task*
Equip and engage Servant Leaders

End Product

(major 1-5 product/ser vice/info)
Defined Core Team structure

The Equipping Church vision has been
communicated.

Servant Leaders empowered.

Receiver (s)

Leaders

Baptized CLC members
Ministries

Staff

Friends of the congregation

Inspirational Passage
Ephesians 4:12 (RSV)

"to equip the saints for the work of ministry, for buiidiup the body of

Christ"

Contact

Karin Johnson
Telephone
253-941-2324
e-mail Address
kljohnson56 @earthlink.ne

* 3-6 word description; Start description with an actienbv

Mission Statement (from Ministry Directory):

5

—

A leadership team called to prepare a foundation for antiatel process that fits the unique needs of
Calvary Lutheran Church, which will move people from wistto members to involvement. These are
the areas of Equipping Ministries:

Systems — computer database

Affirmation — affirming persons as they enter andideministries

Welcome & Nurture — new member education process

Discovery — gift discovery process

Connector — intentional connection of persons torastny

Administration — ministry descriptions/Ministry ditery

Prayer — provide various forms of prayer setting®tormembers and friends
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Ministry Description

Process Definitions Wor ksheet

Ministry Name

Provider(s)
Who suppliesthe major requirements?
Or, where does the infor mation come from?

Requirements
(major 1-5 product/ser vice/info)
1-3 sentence definition for each requirement identified

Initiating Action
1-3 sentence definition of the 3-6 word description on the Ministry Definition chart

Process Tasks (major 4-8 tasks)
1-3 sentence definition of the 3-6 word description on the Ministry Definition chart

Ending Task
1-3 sentence definition of the 3-6 word description on the Ministry Definition chart

End Product
(major 1-5 product/ser vice/info)
1-3 sentence definition for each provision identified

Receiver (s)
Who receivesthe major provisons?
Or, whereistheinformation transmitted?
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