Ministry Description

Ministry Name Start Date Id No

"Untree" (mm-dd-yy)

Ministry Purpose (\Why?) Revision Date
(mm-dd-yy)

Ministry Objective (What?)

Meeting Time: M eeting L ocation:

Number of Members: Member Commitment (HrsMo):
Ministry Process

Provider (s) Initiating Action* End Product

(major 1-5 product/ser vice/info)

Process Tasks* (major 4-8 tasks)
Requirements

(major 1-5 product/servicelinfo) Ending Task* Recelver (s)

Inspirational Passage Contact
Telephone

e-mail Address

* 3-6 word description; Start description with an actienbv

Mission Statement (from Ministry Directory):

Contact person/s

Email:

Each year we have an “Untree” in the church lobby. Treis contains tags showing names of local
people who could use a gift. Also listed is their age tamd that they would like. We generally sponsor
about 60 people in this project. The tree is put up justr®édibanksgiving and the gifts are distributed
before Christmas.

Untree



Ministry Description

Process Definitions Wor ksheet

Ministry Name

Provider(s)
Who suppliesthe major requirements?
Or, where does the infor mation come from?

Requirements
(major 1-5 product/ser vice/info)
1-3 sentence definition for each requirement identified

Initiating Action
1-3 sentence definition of the 3-6 word description on the Ministry Definition chart

Process Tasks (major 4-8 tasks)
1-3 sentence definition of the 3-6 word description on the Ministry Definition chart

Ending Task
1-3 sentence definition of the 3-6 word description on the Ministry Definition chart

End Product
(major 1-5 product/ser vice/info)
1-3 sentence definition for each provision identified

Receiver (s)
Who receivesthe major provisions?
Or, whereistheinformation transmitted?
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